FLOWCHART: Introducing a Program of Chaplaincy Services into a School

Initial community and/or principal interest in
introducing a Program of Chaplaincy Services

v

Principal ascertains potential support of P & C, school
community and religious communities for a chaplaincy
program

Yes

v v
No Principal
establishes LCC

/T he LCC works collaboratively with the \
Principal in the development of:
- the aims and overview of the
program of chaplaincy services
- awork plan for the responsibilities,
programs and activities of the
chaplain
No - management and accountability

K processes for the chaplain /
v

v

s N
The P & C endorses:
- the aims and overview of the program
- the work plan for the chaplain )

[ Principal approves program, gives ¢ Yes /

copy to ED(S) and President, P&C

v

Principal approves commencement of
selection process

Paid
Unpaid i

/LCC \

- locates suitable accredited employing

Lcc . authorities (EA)
- locates a suitable per;on/s, who - nominates preferred employing
has a Blue Card and is authority to principal
accredited by a local leader, to - contributes to selection of chaplain (if
be a volunteer chaplain requested by EA)
- nominates preferred volunteer/s \_ /)
to the principal ¢

EA nominates their employee, who has a
Blue Card, to the principal to be a
chaplain.

Principal:

- approves of worker to be volunteer chaplain / appointed
by the accredited employing authority to the school

- enters into written agreement regarding the
implementation of the chaplaincy program with the
chaplain and/or the employing authority

v

[ Chaplain engaged ]
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